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Introduction

Importance of Multicultural Communication

Facilitates better understanding among diverse 
teams

Enhances collaboration and productivity

Challenges in Multicultural Communication

Language barriers can lead to misunderstandings

Cultural differences may cause conflicts

Strategies for Effective Multicultural 
Communication

Encourage open and respectful dialogue

Provide cultural sensitivity training

Benefits of Multicultural Communication

Promotes innovation through diverse perspectives

Improves global business relations



Directness and Clarity

Direct Communication

🞚 Feedback is straightforward

🞚 Focuses on specific issues

Clarity and Efficiency

🞚 Aims to ensure clear understanding

🞚 Enhances professional efficiency
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Formality and Hierarchy

Clear Hierarchical Structure

🞚 Decisions made at the top

🞚 Respect for hierarchy is crucial

Addressing Senior Members

🞚 Use titles and last names

🞚 Wait for permission to use first names

5



Punctuality and Planning

Punctuality

🞚 Highly valued in Germany

🞚 Shows respect for others' time

🞚 Reflects commitment

Planning

🞚 Germans are known for detailed planning

🞚 Dislike sudden changes
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Relationship vs. Task 
Orientation

Task-Oriented Approach

🞚 Focus on achieving specific goals

🞚 Emphasis on completing tasks efficiently

Secondary Importance of Personal Relationships

🞚 Professional objectives take precedence

🞚 Personal relationships are often secondary
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Communication in Meetings, 
Emails, and Negotiations

Formal Procedure in Meetings

🞚 Meetings are taken seriously

🞚 Follow a formal procedure

Agenda and Presentations

🞚 Agendas circulated in advance

🞚 Presentations should be well-prepared and comprehensive

Preferred Communication Style

🞚 Direct communication is preferred

🞚 Exaggerated or indirect styles viewed with suspicion
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Misunderstandings Due to Tone or 
Body Language

Importance of Tone and Body Language

🞚 Misunderstandings can arise from differences in tone

🞚 Body language plays a crucial role in communication

German Communication Norms

🞚 Germans maintain generous personal distance

🞚 Eye contact is expected during conversations

Avoiding Miscommunication

🞚 Being aware of non-verbal cues can help

🞚 Understanding cultural differences is key
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Understanding Body Language

◈ Body language conveys emotions and intentions.

◈ It is a vital part of non-verbal communication.

◈ Awareness of body language enhances effective 
communication.
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German Communication Norms

◈ Germans value directness and clarity in 
communication.

◈ Maintaining personal distance is a cultural norm.

◈ Eye contact is crucial during conversations.
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Avoiding Miscommunication

◈ Misinterpretations often arise from cultural 
differences.

◈ Being aware of non-verbal cues can prevent 
misunderstandings.

◈ Clarifying intentions can enhance communication.
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The Importance of Cultural 
Awareness

◈ Cultural differences shape communication styles.

◈ Understanding these differences is essential for 
effective interaction.

◈ Empathy and openness foster better 
communication.
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Different Attitudes Toward 
Feedback, Authority, or Small Talk

Feedback in Germany

🞚 Typically direct and honest

Authority in Germany

🞚 Respected and titles are important

Small Talk in Germany

🞚 Minimal and focused on neutral topics

🞚 Common topics include travel and cultural 
events
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◈ Formality and Structure

🞚 Written communication is typically formal and structured

🞚 Emails and letters begin with a formal salutation

◈ Salutation

🞚 Use 'Sehr geehrte/r' followed by recipient's title and last 
name

◈ Body of the Message

🞚 Should be concise and focused on the topic

🞚 Maintain a professional tone throughout

Formality and Structure
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Clarity and Precision
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◈ Value of Clear Communication

🞚 Germans appreciate 
straightforward writing

🞚 Avoid unnecessary jargon

◈ Importance of Precision

🞚 Direct and to the point

🞚 Ensure message is easily 
understood



Email Etiquette

◈ Subject line

🞚 Use a brief and effective subject line

🞚 The subject line should accurately reflect the 
content of the message

◈ Formal greetings

🞚 Start the email with a formal greeting

🞚 Polite closing

◈ End the email with a polite closing

🞚 Use ‘'Mit freundlichen Grüßen' ’ (Sincerely 
yours)

🞚 Add your name and title
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Literal Translations

◈ Literal Translations

🞚 Avoid translating phrases word-
for-word from your native 
language into German

🞚 German sentence structure and 
expressions can differ 
significantly

◈ Example

🞚 Instead of translating 'I look 
forward to hearing from you' 
directly

🞚 Use 'Ich freue mich auf Ihre 
Rückmeldung'
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Overly Informal Language

Avoiding overly informal language

🞚 Formal tone is important

🞚 Informal greeting can be perceived as too casual

Example of formal greeting

🞚 „Sehr geehrte Frau Müller“ instead of „Hallo Frau 
Müller“
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Incorrect Titles and Names

1. Correct Titles Usage

a. Always use the appropriate titles for individuals

b. Ensure titles match the gender of the person

2. Spelling of Names

a. Double-check the spelling of names

b. Misspelling can be seen as disrespectful

3. Example of Correct Usage

a. Use 'Sehr geehrter Herr Schmidt' correctly

20



Overly Emotional or Confrontational Language

1. Avoidance of emotional language

a. Keep your language neutral

b. Avoid confrontational expressions

2. Example of neutral language

a. Instead of 'Ich bin sehr enttäuscht‘, say: 'Ich möchte meine Bedenken äußern‘

(I am very disappointed) – (I would like to express my concerns)
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Ignoring Hierarchical Norms

Importance of Hierarchical Structure

🞚 Senior members should be 
addressed first

🞚 Use appropriate titles

Example of Proper Address

🞚 "Sehr geehrter Herr Dr. Schmidt" 
for someone with a doctorate
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Not Being Concise

Importance of Concise Communication

🞚 Germans prefer clear and direct communication

🞚 Avoid lengthy explanations

Example of Concise Communication

🞚 Use direct phrases like 'Ich schreibe Ihnen bezüglich...'
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Inappropriate Use of Humor or 
Small Talk

Use humor and small talk very cautiously

🞚 Friendly in one culture might be 
inappropriate in another

🞚 Avoid jokes or overly personal 
comments

🞚 Ensure you know the recipient well 
before using humor
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Misunderstandings in German Business Culture

Topic Misunderstanding German Perspective
Directness Seen as rude or blunt Valued as honest, efficient, and respectful

Formality & Titles First-name basis = friendliness Formality shows professionalism and respect

Punctuality Being late is acceptable Punctuality is a sign of reliability

Planning & Structure Perceived as rigid or bureaucratic Structure ensures clarity, reduces risk

Small Talk Lack of it feels cold or unfriendly Not expected in business; focus is on tasks

Feedback Style Sounds too critical or harsh
Seen as constructive and necessary for 

improvement

Work-Life Separation Distance feels unfriendly Clear boundary protects personal time

Decision-Making Process feels slow or overly detailed Aims for thoroughness and accountability



Conclusion

❖ Study, rehearsal, study again: cross cultural communication takes lots of knowledge and lots 
practice

❖ Use empathy, you are the one that needs a job, so you make the effort

❖ Ask for help to a German friend / to ReDi staff / to a new colleague that is German or works in the 
company for a long time

❖ Create role playing group with some of the people in this webinar and practice with corporate cases

❖ Say sorry, meaningly, with eye contact, when you see your counterpart concern/upset 
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